
Axis I Center of Barnwell
 
1644 Jackson Street
 

Barnwell, South Carolina 29812
 
Web Address: www.axis1.org
 

Phone: (803) 541-1245 / Fax: (803) 541-1247 / 24 Hr Help Line: (803) 259-3333 



Aim Addressed
�

∑ T c se te p enae o ciens w ooinrea h erc tg fl t h
returnfor the firsttreatmentsessionafter the 
Intake/Assessmentprocess. 

∑ P bem: rol
‹  Itk a ain w e a oga shud,duenae w s tk gtic s ln s it ol

tociens w nin ov tocericll t atgt en t l a. 

‹  Ciens w eelgdep nled du ontl t ere f in ersoaiz e t o
bein be t en du gte inae p cgal ov t rin h tk roess. 

‹  Ciens w o retrn gfr te f t t tl t ere nt u in o h irstreamen
session. 



Change Made 
�

∑ The Intake/Assessmentprocess was 
�

flp oAssessment/ntae (h 
iped t I k te 
assessmentis nowdone before the 
intake). 



KeyEvent
�

∑ C ag ea w hte Cericlnhne t m met it h l aad 
Clicl a s. iscssed te % o n o sin astff D u h f oshw 


for firsttreatmentsession.Brainstormed the
�

prol n ltn D ided o h hne
bem ad souio. ec nte cag
tomae ad hwit ol o .k n o w ud w rk

∑ Cericlime do ginae dec sed b 0l at in tk rea y1 


minutes.This was the second change that
�

decrea l at sain h 35 
sed Cericlime, v gtem 1.
minues p l t rin itlotcadt er cien du giniacnat n
intake. 



No Show RatesFor First Treatment Session InTen Day Periods Before and
 
After Intake and Assessment Where Flipped 
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Time Intake Takes In A Ten Day Period Before and After Intake and 
Assessment Were Flipped 
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Fuu ln 
tre Pas 

∑	 Decrease the time betweeninitial 
contactand assessment. 

∑	 Ic se te nmb fl t h
nrea h u er o ciens w o 
showfor their firsttreatment 
appointment. 



WhatWorked InThe Past
�

∑	 D ul ok gobe Boin

∑ O r F C ag nTe FllP psa.u irst hne I h u roo l

‹	 Service ondemand withaCase Manager 
wh ol ermin h rg c fhocud det e te u enyo te 
requ ad cse maae te cien utest n a ng h l t nil 
ana t a o led.ssessmen w s cmpet


