Retention ata Wemen:s
Residential Treatment Eaciliy

Eayetie Conpanies
Peora, L




Baseline: Data

erminatiens < 2 days = 10.5%
lerminations: 3-7 Days = 10.4%
jotal rerminations < 1 week = 20.9%




SystemiIssues ldentifieal iy Walk=
treugn; Eecls Groups and Client

Suney.

> SEnse ol PEING| pProcessed rather than
Wwelcomed

> Initiall Iselation, loneliness and fear

>IN ene 1o talk terenirst day: - stafi 01f Peer

> Not allowed e call ramily torlet theny Knew
ReW I amieoeing




IRiual Change PreCess

> Enhianced Peer suppert at admissionrand
[eVISIon of rele of “pPeer spenser”

> Addition! off day time clinical support
POSILIGNI 10 provide orientation and' rapid
[GONT assignment

> Prevision of client cheice: Viay spenditime
With stalfii O a PEEr;, may. aitend groups
With! PEer orf be: allowed seme time: te; rest
alone




IRiual Change PreCess

> Allew first night call torfiamily.

> Family/or fiienad allewed 1o e a part of the
admISSIeN Process

> Provision off majp and directions tes family
and fiiends; te assist i finding the fiaciity,
fer vISIting days




ADMISSION TOINEW CEAE SURVEY

Survey Questions

Pre (n=26)

oSN (=240)

Undecided

Disagreed

Undecided

Disagree

Staffihelped me to
Understand what was
going| te be expected of
me

23%

39%

10%

5%

*'was oeffiered to callimy.
iamily er friends to let
them knew: hew: I was
doing.

['was able e ge: te my.
reem and put my. clethes
andl persenal items away:
seon after arrival.

*Wording of question was altered from pre to post.




ADMISSION TOINEW CEAE SURVEY

Survey Questions

Pre (n=26)

oSN (=240)

Undecided

Disagreed

Undecided

Disagree

| felt alone and Iselated.

%0

54%

240%)

65%

| needed semeone to talk
to — staff.

15%

31%

NA

NA

A staffimember was
available to talk ter and
ask guestions.

NA

NA

| needed semeone to talk
to — peer.

A peer was available te
talk'terand ask guestions.

NA

Stafif helped me to feel
comioertable.

46%

Note: NA equals not asked at both time points




e Heneymoeon Perod




New! Leal Discharges in Eirist Seven| Days

14%

12%

10%

8%

6%

4%
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2%

0%

4/1/02 - 3/31/03

Baseline

4/7/03 - 5/20/03

Interim

4/7/03 - 9/30/03

1st Change Exercise

0 Less than 2 days
O 3-7 Days



Erers?

Allewing the twoerconsumers;on Pl
[eam Whe senved as Peer
SPONSess durnglthe five week
PEled (6 complete the program
AtRer than ninnglthem: as
PENMANENT PEEN SPONSOIS O 727




A ClOSer ook at the data oy
[Easen for discharge




New |Ceali IDISchiarges in Eirst Seven Day/s

Baseline
471702 — 3/3/03

Interim
41708 — 5/20/03

15t Change Exercise
4/7/03 — 9/30/03

TOTAL

55,(20.7%)

2 (6.1%)

23 (17.5%)

[Less than| 2 days

22 (8.3%)

0

6 (4.6%)

3 — 7 days

33 (12.4%)

2 (6.19%)

17 (13%)

REASON FOR DISCHARGE

AMA

32 (58%)

1 (50%)

14 (61%)

T ransferred to
Lower Level of Care

15 (27%)

1 (50%)

8 (35%)

T ransferred tor Detox

2 (49%)

0

0

Other

6 (11%)

0

1 (4%)

TOTAL
ADMITS

26)6)

131




AMA Discharges by Admission Day.
off Week

> Vienaday, 1 (7%)
> luesaay 2 (13%)

> \Wednesday 1 (V%)
> [Thursday 45 (27%)
> Elhiaay, 7 (47%)




Let’'s do seme moere changes

> letal Eliminatoen of “blackeut* Week for
phene calls and VISIters

> Prevision off a Welceome: package: of
stationany, envelopes and Stamps

> Recoveny \Vouchers

> Verhal praise fren allfprogran staiii fer any,
POSItIVEe PERaVIerS

> Vieraterumren Erday admits




New! Leal Discharges in Eirist Seven| Days
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2%

0%

4/1/02 - 3/31/03

Baseline

4/7/03 - 5/20/03

Interim

4/7/03 - 9/30/03

1st Change Exercise

0 Less than 2 days
O 3-7 Days



