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Baseline Data
Baseline Data

‹‹Terminations < 2 days = 10.5T %erminations < 2 days = 10.5%

‹‹Terminations 3Terminations 3--7 D7 aya s =s 101 .4. %D y = 0 4%

‹‹Total Terminations < 1 week = 20.9T %otal Terminations < 1 week = 20.9%



System Issues Identified by WalkSystem Issues Identified by Walk­-
through, Focus Groups and Client
through, Focus Groups and Client

Survey
Survey
‹‹Sense of being processed rather thaS n
ense of being processed rather than
welcomed
welcomed

‹‹Initial Isolation, loneliness and feaI rnitial Isolation, loneliness and fear

‹‹No one to talk to on first dayNo one to talk to on first day -- sts afa f of r pr eee rt f o p er

‹‹Not allowed to call family to let them knoN wot allowed to call family to let them know
how I am doinghow I am doing



Initial Change Process
Initial Change Process

‹‹ Enhanced Peer support at admission anE dnhanced Peer support at admission and
revision of role of “peer sponsor”revision of role of “peer sponsor”

‹‹ Addition of day time clinical supporA tddition of day time clinical support
position to provide orientation and rapidposition to provide orientation and rapid
room assignmentroom assignment

‹‹ Provision of client choice: May spend timP erovision of client choice: May spend time
with staff or a peer, may attend groupswith staff or a peer, may attend groups
with peer or be allowed some time to restwith peer or be allowed some time to rest
alonealone



Initial Change ProcessInitial Change Process

‹‹ Allow first night call to familA yllow first night call to family

‹‹ Family or friend allowed to be a part of thF eamily or friend allowed to be a part of the
admission processadmission process

‹‹ Provision of map and directions to familP yrovision of map and directions to family
and friends to assist in finding the facilityand friends to assist in finding the facility
for visiting daysfor visiting days



ADMISSION TO NEW LEAF SURVEY
ADMISSION TO NEW LEAF SURVEY

Survey QuestionsSurvey Questions Pre (n=26)Pre (n=26) Post (n=20)Post (n=20)

5%5%0%0%95%95%42%42%8%8%50%50%I was able to go to myI was able to go to my
room and put my clothesroom and put my clothes
and personal items awayand personal items away
soon after arrival.soon after arrival.

15%15%5%5%80%80%62%62%4%4%35%35%*I was offered to call my*I was offered to call my
family or friends to letfamily or friends to let
them know how I wasthem know how I was
doingdoing. 

5%5%10%10%85%85%39%39%23%23%39%39%Staff helped me toStaff helped me to
understand what wasunderstand what was
going to be expected ofgoing to be expected of
meme

DisagreeDisagreeUndecidedUndecidedAgreeAgreeDisagreedDisagreedUndecidedUndecidedAgreeAgree

*Wording of question was altered from pre to post.
 



ADMISSION TO NEW LEAF SURVEY
ADMISSION TO NEW LEAF SURVEY
Survey QuestionsSurvey Questions Pre (n=26)Pre (n=26) Post (n=20)Post (n=20)

AgreeAgree UndecidedUndecided DisagreedDisagreed AgreeAgree UndecidedUndecided DisagreeDisagree

0%0%10%10%90%90%27%27%27%27%46%46%Staff helped me to feelStaff helped me to feel

0%0%10%10%90%90%NANANANANANAA peer was available toA peer was available to
talk to and ask questions.talk to and ask questions.

NANANANANANA19%19%19%19%62%62%I needed someone to talkI needed someone to talk
toto –– peer.peer.

5%5%5%5%90%90%NANANANANANAA staff member wasA staff member was
available to talk to andavailable to talk to and
ask questionsask questions. 

NANANANANANA31%31%15%15%54%54%I needed someone to talkI needed someone to talk
toto –– staffstaff. 

65%65%20%20%15%15%54%54%8%8%39%39%I felt alone and isolated.I felt alone and isolated.

comfortable.
comfortable.

Note: NA equals not asked at both time points
 



The Honeymoon Period
The Honeymoon Period
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New Leaf Discharges in First Seven Days
New Leaf Discharges in First Seven Days
14%
 

12%
 

10%
 

8% 

6% 

4% 

2% 

0% 
4/1/02 - 3/31/03 4/7/03 - 5/20/03 4/7/03 - 9/30/03 Less than 2 days 

InterimBaseline 1st Change Exercise 3-7 Days 



Errors?
Errors?

Allowing the two consumers on PIAllowing the two consumers on PI
team who served as Peerteam who served as Peer

Sponsors during the five weekSponsors during the five week
period to complete the programperiod to complete the program

rather than hiring them asrather than hiring them as
permanent peer sponsors or ???permanent peer sponsors or ???



A closer look at the data by
A closer look at the data by
reason for discharge
reason for discharge



New Leaf Discharges in First Seven Days
New Leaf Discharges in First Seven Days
BaselineBaseline InterimInterim 11stst Change ExercC isi ehange Exerc se

4/1/024/1/02 –– 3/3 313 /0/ 3/ 1 03 4/7/034/7/03 –– 5/5 202 /0/ 3/ 0 03 4/7/034/7/03 –– 9/9 303 /0/ 3/ 0 03

55 (20.7%)55 (20.7%) 2 (6.1%)2 (6.1%) 23 (17.5%)23 (17.5%)TOTALTOTAL
Less than 2 daysLess than 2 days 22 (8.3%)22 (8.3%) 00 6 (4.6%)6 (4.6%)

33 –– 7 da7 ysyda s 33 (12.4%)33 (12.4%) 2 (6.1%)2 (6.1%) 17 (13%)17 (13%)

REASON FOR DISCHARGE
REASON FOR DISCHARGE
AMA AMA 32 (58%)32 (58%) 1 (50%)1 (50%) 14 (61%)14 (61%)

Transferred toTransferred to 15 (27%)15 (27%) 1 (50%)1 (50%) 8 (35%)8 (35%)
Lower Level of CareLower Level of Care

Transferred toTransferred to DeD tot xe ox 2 (4%)2 (4%) 00 00

OtherOther 6 (11%)6 (11%) 00 1 (4%)1 (4%)

TOTALTOTAL
3333262 666 131 131ADMITSADMITS



AMA Discharges by Admission Day
AMA Discharges by Admission Day
of Week
of Week

‹‹ MondayMonday 1 (1 7%7 )
( %)

‹‹ TuesdayTuesday 2 (2 131 %)
%( 3 )

‹‹ Wednesday 1 (7%W )
ednesday 1 (7%)

‹‹ Thursday 4 (27%T )
hursday 4 (27%)

‹‹ Friday 7 (47%F )
riday 7 (47%)



Let’s do some more changes
Let’s do some more changes

‹‹ Total Elimination of “blackout” week foT rotal Elimination of “blackout” week for
phone calls and visitorsphone calls and visitors

‹‹ Provision of a welcome package oP f
rovision of a welcome package of
stationary, envelopes and stamps
stationary, envelopes and stamps

‹‹ Recovery VoucherR secovery Vouchers

‹‹ Verbal praise from all program staff for anV yerbal praise from all program staff for any
positive behaviorspositive behaviors

‹‹ Moratorium on Friday admitM soratorium on Friday admits
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New Leaf Discharges in First Seven Days
New Leaf Discharges in First Seven Days
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