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Pitt County, North 
Carolina

Population 
134,977
61% White
34% African-
American
3.2% Hispanic
1.1% Asian
.3% Native American

20% Living 
Below 

Poverty
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Services
Clients FY 2001-2002
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Goals & Objectives
• Improve engagement of clients –

only 51% clients who screened 
positive came for intake 
assessment appointments

• Decrease waiting time for intake 
assessments for clients 
following initial screening from 
26 days

• Leading to:
– Increase responsiveness of 

program to clients
– Increase responsiveness of 

program to referral agencies 
(criminal justice and social 
services)

– Improve clinician productivity from 
32% or 14-16 client hours within a 
40 hour work week
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Changes Made
• Changed to simplified electronic 

screening instrument and provided 
telephone screeners with headsets 
to allow comfortable data entry

• Decreased intake assessment 
appointments to 60 minutes 
because electronic screening 
transfers information automatically

• Scheduled two clients per hour…
placed additional clinicians on call 
to assist if two clients showed up

Key Element:
Staff was involved in changes 
and felt ownership in the 
successful outcomes.
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Simplified Screening
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Results
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Future Plans
• Decrease wait time for first 

appointment

• Develop outpatient therapy capacity 
building strategy

• Address paperwork problems 
created by increase in clinician 
productivity
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