i CHART

Once a team generates several good ideas, how do you evaluate them to choose
one or two that hold the most promise? One method is through a 2 x 2 diagram
that maps out ideas with respect to their degree of innovation, as well as their
ease of implementation.

Suppose there are eight potential
solutions brainstormed to a given
problem, as seen below.
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is assigned a number and placed on
one of the four regions in the i? chart.
The best solution(s) are the ones that
are exciting yet easy to implement
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FIGURE 11b: VARIANT OF AN i* CHART





