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Change Leader Academy 

Business Case Exercise

Suppose in a given week your program receives 10 requests for service. For this exercise, assume the following:

· Each request for service results in a scheduled assessment appointment.

· The agency is reimbursed on a fee-for-service basis, with each assessment worth $100 and each subsequent appointment worth $50 (these are not real figures).

· If a client misses an appointment, it is considered a dropout and no subsequent appointments occur. 

For this exercise, we will model the first four post-assessment units of service only. It may be helpful to use the Business Case Worksheet to answer the questions below. 
Questions

1. For this set of ten potential clients, what is the maximum total revenue?

2. What would revenue be if the no-show rate for assessment is 20%? 60%? (assume all other clients continue through four post-assessment units of service). 

3. What would revenue be if the average continuation is only one post-assessment unit of service? Two units of service? (assume 0% no-show rate for assessments) 

4. What would revenue be if the no-show rate for assessment is 30% and of those clients keeping an assessment, the average continuation rate is an additional 1.5 units of service? 

5. How do you think waiting time fits in? 

6. What are the challenges with tracking the first request for service? Why would you want to track it? 
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