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NIATx State Spread Strategies Inventory


Why Use This Inventory?

Use this form as a tool for implementing process improvement across an entire state or system. Just as you gather baseline data before you start a rapid-cycle change project, you also need to gather data to assess your state’s or system’s capacity for large-scale change. Use the Inventory as a guide to monitor progress toward your change project goals. 

Who Should Use This Inventory?

The Executive Sponsor and Change Leader should gather the Change Team to complete this inventory, including the data coordinator and the financial coordinator. Complete the Inventory as a group activity and make sure that all Change Team members receive a completed copy. This helps to ensure that your team has clear information about the project goals. Plan to review and update the Inventory at regular intervals throughout your Change Project. 

How to Use the Inventory

Open the Inventory in MS Word. The form will expand to accommodate your responses to each section:

1. Identify the Change Team

2. What is your state goal?

3. What is the best way to achieve your state goal? 

4. What spread strategies do you plan to use? 

Questions About the Inventory?

Contact:

Jeanne Pulvermacher@jeanne.pulvermacher@chess.wisc.edu
1. Identify the Change Team 

	
	Change Team

	Executive Sponsor
	

	Change Leader
	

	Data Coordinator
	

	
	

	
	

	
	

	
	


2. What is your state goal?
A. Identify your target audience: number or percent of providers, levels of care.

B. What do you want to spread?  (Access and retention, use of EBPs?)
C. At what level of intensity do you wish to meet your goal? Consider:

Exposure: expose providers to NIATx PI via conferences or training
Application: apply NIATx PI through walk-through exercises, PDSA Cycle, implementing a promising practice

Performance: tie to data/results
D. How do you plan to evaluate the success of spread/ of your spread strategies?

How will you measure the rate of spread?

Who is responsible for collecting, summarizing, and reviewing data?

What information will be used to monitor and refine spread strategies?

How will you capture and share new knowledge generated during spread activities?

3. What is the best way to achieve your goal? Use the following inventory to assess your assets and needs. 

A. Indentify leadership
	Do you have a champion—a neutral but influential person?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	How will your organization lead by example?  



B. Identify existing infrastructure

	What existing provider convening meetings can you capitalize on for face-to-face time for providers and to provide training?  Identify venues, levels of care, etc. 



	Who are your coaches/peer mentors, state and provider level? 



	What is your baseline—what you are doing currently?




C. Identify available resources 

Financial

	What will your plan cost? 




Human capital  
	Administrative Support

	Peer experts, early adopters

	Peer champions, opinion leaders, influential peers

	Other 


Communication and Knowledge Transfer

	What communication channels (newsletters, Web sites, meetings) are already in place?



	How will you share successes?



	How will technical knowledge be communicated?




D. Who are your stakeholders and what is their role? 

	Consider provider associations, intermediaries, managed care, payer intermediaries, and regional partners. 




E. Do you plan to incentivize NIATx PI? 

	In what way?  




F. What data points will you use to measure success? 

	How will you show the benefits of PI? 




G. How do you pan to provide ongoing technical assistance—coaching, etc.? 

	What issues/barriers do you anticipate you will need to overcome? 




4. What spread strategies do you plan to use? 

Training-based Strategies

	Wave: cohorts of trainings (strong TA)

Based on aims

Clusters based on aims

Regional

Hammer: all at once (small system opportunity)




Diffusion Strategies

	Campaign (communication heavy)

Non-descript; use communications; call for proposals (ACTION Campaign)

Social networking: enlist opinion leaders; uses wave or regional campaign




Contracting and Licensing Strategies

	Incentivizing NIATx PI




Organizational Strategies

	Designated Change Leader




Information System Strategies

	Performance feedback reports
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