
Janet Zwick, Executive Sponsor 
DeAnn Decker, Change Leader   
G. Dean Austin, Bureau Chief, Licensure    
Cynthia Kelly, Licensure Surveyor  
Jeff Gronstal, Licensure Surveyor                        
Gena Hodges, Treatment Consultant 



  Assembled change team. 
  Discussed change project and history of the problem. 
  Chose (5) providers. 
  Mailed letters to providers asking them to participate. 
  Providers sent in intake and assessment, policies and 
   procedures, and paperwork. 
  Agencies information was received and review packets  
   assembled. 
  Licensure team compared submissions with Iowa  
   Licensure Standards.  
 Change team met to review findings and next steps. 
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