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	Success Story



Organization Name 

[Organization Logo: insert your logo here--optional]
Organization Description: Enter the description of your organization.

Change Project Aim

Indicate which NIATx aim you worked on for this change project. 

Example:

· Increase continuation 

Promising Practice

Did you use a NIATx Promising Practice for this Change Project?  If so, indicate which one:

Example:

· Remind clients about appointments  

Changes

Describe the changes that you made as part of this Change Project.  

Results

Describe the results of your Change Project.  Include a chart or graph that shows the effectiveness of the project. 

Lessons Learned

Describe the lessons that you learned during this Change Project—about process improvement, about your organization, and anything else that you think might be useful for other agencies working to improve their own processes.

Next Steps

Describe what you’re going to do next with this Change Project or a new Change Project.
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