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Opiate Treatment Program Kick Off Meeting 
Agenda  September 17-18, 2009

September 17, 2009

9:00 – 9:30:  
Welcome and Introductions – Kim 
9;30 – 10:30:  
 PI 101 – Scott/Lynn
10:30 – 10:45: 
 Break

10:45 – 11:30:   Walk Thru/Cafe discussion - Tom
11:30 – 12:00:   Data Collection -  Scott
12:00 – 1:00:    
 Lunch


1:00 – 1:45:  
Nominal Group Technique:  Barriers to Access – coaching staff
1:45 – 2:30:  
Airplane Exercise – Kim and coaching staff
2:30 – 2:45:  

Break
2:45 – 3:30:  
Change Cycle Challenges Cafe -  Don
3:30 – 4:30:   
Performance Management -  Lynn
 

September 18, 2009
 

9:00 – 9:45:  
Recap of day one, questions –  Tom
9:45 – 10:15:   Business Case for Improvement - Lynn
10:00 – 10:15:  
Break

10:30 – 11:00: Business Case Exercise – Lynn and coaching staff
11:00 – 11:15: Web Resources - Don
11:15 – 12:30:  Coaching Time, next steps
