SUSTAINABILITY 
Performance Management:  Combining Data, Strategic Goals and Performance Improvement to Achieve Results
Definition:  Performance management combines quality assurance/improvement activities with operational outcome measures to allow an organization to effectively make decisions and manage key challenges. Hallmarks of effective performance management systems include access to real time data, integration of data across fiscal, clinical and utilization systems and clear organizational goals, objectives, and strategic directions.  (NIATx 200 Faculty)
Performance can be thought of as Actual Results versus Desired Results.  Any gap, where actual is less than desired, constitutes the performance improvement zone.  (Wikipedia)

Exercise:
1. Describe a key organizational goal that your agency is working on.
2. How will you know if the goal has been met?

3. How is the goal related to client access and/or client retention?

4. What are the barriers to meeting your organizational goal?  Describe how the PDSA process can help you move toward overcoming these challenges.
5. What are the organizational structures that help to keep the strategic goals in discussion in your organization?  Who is responsible for measuring and communicating progress?

6. What is the METRIC (Goal, Client Outcome, Resource/Business Case) that you will use to move toward sustained performance?
