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NIATX is a pioneering improvement collaborative that works with substance abuse and
behavioral health organizations across the country. We teach organizations to use a simple
process improvement model developed under the leadership of Dr. David Gustafson, who is an
industrial engineer. NIATXx is part of the Center for Health Enhancement System Studies at the
University of Wisconsin—Madison.

WHAT WE Do

NIATx helps behavioral health providers improve access to and retention in treatment for all of
their clients. We do this primarily by helping treatment providers use process improvement
methods to achieve the four NIATx aims:

* Reduce waiting times
* Reduce no-shows

* Increase admissions

* Increase continuation in treatment

Over the last four years, NIATx members have realized significant improvements in all of these
areas:

* 34 percent reduction in waiting times
* 33 percent reduction in no-shows

* 21 percent increase in admissions

* 22 percent increase in treatment continuation

Since its inception, NIATx has worked with nearly 1000 treatment agencies to help them
improve access to and retention in treatment.

WHY WE DO IT

Every year, more than 20 million Americans need substance abuse treatment but less than 10
percent get into treatment. Of this 10 percent, less than half show up for their appointments.
This disparity adversely affects individuals, families, and society as a whole. In financial terms
alone, addiction-related ilinesses cost more than $400 billion per year.

How WE CAN HELP

We’ve proven that the NIATx model of process improvement works. Now we’re trying to help
more treatment providers improve access to and retention in treatment so that they in turn can
efficiently and effectively provide treatment to everyone that needs it.

Join the NIATx Network Today!

www.niatx.net m (608) 265-0063 m info@niatx.net



