[image: image1.jpg]¢ N/AI/;( )



[image: image1.jpg]

Introduction

The ARC Action Plan Template will help you create a high-level action plan for your organization. The Action Plan will help you answer the question:

What does my organization need to focus on over the next 6 and 18 months to best serve patients and maintain financial health in the context of the Affordable Care Act (ACA)? 

The ACTION Plan:

· Builds on what already exists

· Will be updated and revised continually 

· Represents a touchstone for the development of your organization

· Does not substitute for a detailed work plan (who, when, how), nor for a strategic plan’ (opportunities and obstacles) but it does identify the realms in which multiple work plans may need to be developed.

· Concentrates on short term (6 month) and intermediate term (18 months) periods
Together these assumptions will lead to an Action Plan that you can update as your organization develops the qualities needed to deliver effective behavioral health treatment and recovery services in the new environment that health care reform will create.

How to Complete the Action Plan Template 

Vision 

Write an overall vision for development of your organization. Keep the statement to a brief paragraph in the present tense. Focus on what you want the organization to look like to a patient that you are not now seeing. What do you want your organization to look like to other organizations? Think about the forces creating the opportunity (Market, Public Support, Knowledge, Resources). Think about the consequences of not acting and the key drivers of health reform implementation (coverage, integration, accountability).

Development Priorities: 6 months and 18 months 

What are three or four development priorities (realms, functions, issues) that your organization must attend to as a high-performing provider of mental health and addiction prevention, treatment and recovery services in the context of the ACA? List priorities for the next 6 months and the next 18 months rather than a comprehensive list. 

Priority

List your development priority in this box. List only one priority per row on the template.

Examples of a development priority might be: 
Develop a third-party billing capacity

Establish a working relationship with at least one primary care practice.
Description

Describe each priority area. Write a brief paragraph that a board member would immediately understand.

Why is this important?

Briefly explain why this priority is important to the future of your organization in light of the forces related to health care reform.


Action Steps

Identify the three or four next steps that you, a work group, or an identifiable body must take to advance that development priority. An example of a 6-month development priority and action steps:

Priority: Establish a relationship with a primary care practice

Action Steps: Inventory primary care practices in my market, including a sense of demographics of patient panels. Identify solutions my organization might offer to help solve primary care practice dilemmas. Host a series of onsite informational luncheon meetings for practice managers and providers.

Benchmarks

For each priority area identify at least one or more benchmark(s) that will help you know when to add or change priority effort; when you have succeeded in that priority area; or when you should abandon and/or reformulate the priority. A benchmark for the 6-month primary care connection example mentioned above might be a lunch seminar that was attended by key staff.

Success

For each priority area, write a brief statement of what success in that priority looks like. 

For the primary care connection example above, success for this 6-month plan might look like an established conversation and agreement with one or more primary care practices to explore how to work together.

An 18-month view of success might include a written agreement governing an actual practice of medical assessment for all patients involved in day treatment or partial hospitalization programs.
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