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    Overall Vision for Organizational Development

                  What do you want your organization to look like to a patient? What do you want your organization to look like to other organizations?

	


    6-Month Plan
	
	Priority
	Description
	Why is this important?
	Action Steps
	Benchmarks
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              18-Month Plan

	
	Priority
	Description
	Why is this important?
	Action Steps
	Benchmarks
	Success

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	


