`NCQA PPC PCMH REVIEW INDEX
PPC 1: Access and Communication- The practice has standards for access to care and communication with patients, and monitors its performance to meet the standard
MUST PASS

Element A: Access and Communication Processes- the practice provides patient access during and after regular business hours, and communicates with patients effectively:  (4 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Scheduling each patient with a personal clinician for continuity of care
	
	
	
	Clinic specific scheduling “how to” document(s)

	
	
	
	
	Demonstration of scheduling with assigned PCP

	
	
	
	
	

	2. Coordinating visits with multiple clinicians and or diagnostic tests during one trip
	
	
	
	Clinical example/documentation of clinician/test coordination and/or  referrals made during clinic appointment

	
	
	
	
	Referral “how to” document(s)

	
	
	
	
	Standing orders “how to” document(s)

	
	
	
	
	

	3. Determining through triage how soon a patient needs to be seen
	
	
	
	Clinic specific triage “how to” document(s)

	
	
	
	
	Triage Manual –demonstrating urgent f/u

	
	
	
	
	Clinic Specific provider coverage/acute visit scheduling “how to” document

	
	
	
	
	

	4. Maintaining the capacity to schedule patients the same day they call
	
	
	
	Clinic specific scheduling “how to” document(s)

	
	
	
	
	Triage Manual –demonstrating urgent f/u

	
	
	
	
	Clinic specific scheduling/provider coverage/ acute visit scheduling ”how to” document (s)

	
	
	
	
	

	5. Scheduling same day appointments based on practice's triage of patient's conditions
	
	
	
	Clinic specific scheduling “how to” document(s)

	
	
	
	
	Clinic specific triage “how to” document(s)

	
	
	
	
	Clinic specific scheduling/provider coverage/ acute visit scheduling ”how to” document (s)

	
	
	
	
	

	6. Scheduling same day appts. Based on patient's/family's requests
	
	
	
	Clinic specific triage “how to” document(s)

	
	
	
	
	Clinic specific scheduling “how to” document (s)

	
	
	
	
	Clinic specific scheduling/provider coverage/ acute visit scheduling ”how to” document (s)

	
	
	
	
	

	7. Providing telephone advice on clinical issues during office hours by a physician, nurse or other clinician within a specified time
	
	
	
	Clinic specific triage “how to” document(s)

	
	
	
	
	Triage Manual – demonstrating urgent f/u

	
	
	
	
	

	8. Providing urgent phone response within a specific time, with clinician support available 24/7

	
	
	
	Clinic specific triage “how to” document(s)

	
	
	
	
	Triage Manual – demonstrating urgent f/u

	
	
	
	
	On call/coverage/patient handoffs Policy(s)

	
	
	
	
	

	9. Providing secure e-mail consultations with physician and other clinician on clinical issues, answering within a specified time
	
	
	
	Secure email communication policy(s)

	
	
	
	
	

	
	
	
	
	

	10. Providing an interactive web site
	
	
	
	Web page examples

	
	
	
	
	

	
	
	
	
	

	11. Making language services available for patients with limited English proficiency
	
	
	
	Documentation demonstrating use of interpreter needs/services

	
	
	
	
	Interpreter Policy(s)

	
	
	
	
	

	12. Identifying health insurance resources for patients and families without insurance
	
	
	
	Community Programs brochure/referrals

	
	
	
	
	

	
	
	
	
	


100% - Practice has written process for 9-12 items

  75% - Practice has written process for 7-8 items

  50% - Practice has written process for 4-6 items

  25% - Practice has written process for 2-3 items

    0% - Practice has written process for 0-1 items

PPC 1: Access and Communication- The practice has standards for access to care and communication with patients, and monitors its performance to meet the standard
MUST PASS

Element B: Access and Communication Results- the practice's data shows that it meets access and communication standards in 1A:  (5 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Visits with assigned personal clinician for each patient
	
	
	
	Demonstration of scheduling with assigned PCP

	
	
	
	
	Patient face sheet showing assigned PCP

	
	
	
	
	

	2. Appointments scheduled to meet the standards in items 2-6 1A
	
	
	
	Demonstration of scheduling with assigned PCP

	
	
	
	
	Patient face sheet showing assigned PCP

	
	
	
	
	Clinic specific patient satisfaction scores 

	
	
	
	
	Clinic specific demonstration of scheduling “frozen slots” 

	
	
	
	
	On call coverage schedule

	
	
	
	
	

	3. Response times to meet standards for timely response to telephone requests
	
	
	
	Clinic specific patient satisfaction scores 

	
	
	
	
	On call coverage schedule

	
	
	
	
	Messaging “how to” documents(s) (examples)

	
	
	
	
	

	4. Response times to meet its standards for timely response to e-mail and interactive Web requests
	
	
	
	Web communication/requests response Policy(s)

	
	
	
	
	Clinical example of web response

	
	
	
	
	

	5. Language and services for patients with limited English proficiency
	
	
	
	Documentation demonstrating use of interpreter needs/services

	
	
	
	
	Interpreter Policy(s)

	
	
	
	
	


100% - Practice’s data meets 5 items

75% - Practice’s data meets 4 items

50% - Practice’s data meets 3 items

25% - Practice’s data meets 2 items

0% - Practice’s data meets 1 item

PPC 2: Tracking and Registry Functions-The practice systematically manages patient information and uses the information for population management to support patient care
MUST PASS

Element D:  Organizing Clinical Data - the practice uses the following electronic or paper based charting tools to organize and document clinical information in the medical record:  (6 points)

	
	Not Done
	Begun
	Done
	Sample Documentation

	1. Problem lists
	
	
	
	Chart reviews

	2. Lists of over the counter medication, supplements and alternative therapies
	
	
	
	Chart reviews

	3. Lists of prescribed medication including both chronic and short term
	
	
	
	Chart reviews

	4. Structured template for age-appropriate risk factors (at least 3)(tobacco use, cognitive assessment, use of alcohol ,risk of falls for elders, secondhand smoke
	
	
	
	Chart reviews

	5. Structured template for narrative progress notes
	
	
	
	Chart reviews

	6. Age appropriate standardized screening tool for developmental testing
	
	
	
	Chart reviews

	7. Growth charts plotting height, weight, head circumference and BMI, if less than 18 years 
	
	
	
	Chart reviews


100% - 75-100% of records of patients seen in past 3 months include at least 3 tools with information documented

75% - 50-74% of records of patients seen in past 3 months include at least 3 tools with information documented

50% - 25-49% of records of patients seen in past 3 months include at least 3 tools with information documented

25% - 10-24% records of patients seen in past 3 months include at least 3 tools with information documented

0% - Less than 10% of patient records include at least 3 tools with information documented

PPC 2: Tracking and Registry Functions-The practice systematically manages patient information and uses the information for population management to support patient care
MUST PASS
Element E: Identifying Important Conditions - the practice uses an electronic or paper-based system to identify the following diagnoses and conditions:  (4 points)
	
	Not Done
	begun 
	Done
	Sample Documentation

	1. Practices most frequently seen diagnosis
	
	
	
	Clinic Specific report – 3 most frequent diagnoses

	
	
	
	
	Clinic Specific 5p data (reports)

	
	
	
	
	

	2. Most important risk factors in the practice's patient population
	
	
	
	BRFSS (Chittenden) community data

	
	
	
	
	

	3. Three conditions that are clinically important in the practice's patient population
	
	
	
	Blueprint for Health Annual Report

	
	
	
	
	


100% - Practice identifies 3 items

75% - Practice identifies 2 items

50% - Practice identifies 1 item

25% - No scoring option

0% - Practice identifies 0 items

PPC 3: Care Management-The practice systematically manages care for individual patients according to their conditions and needs, and coordinates patients' care

MUST PASS

Element A: Guidelines for important conditions-the practice adopts and implements evidence-based diagnosis and treatment guidelines for:  (3 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. First clinically important condition
	
	
	
	EHR/Paper Visit Planner (Diabetes)

	
	
	
	
	Blueprint for Health Annual Report

	
	
	
	
	VDH Recommendations for Diabetes Management in Vermont

	
	
	
	
	

	2. Second clinically important condition
	
	
	
	EHR/Paper Visit Planner (Hypertension)

	
	
	
	
	Blueprint for Health Annual Report

	
	
	
	
	

	3. Third clinically important condition
	
	
	
	EHR/Paper Visit Planner (Asthma)

	
	
	
	
	Blueprint for Health Annual Report


100% - Practice implements guidelines for 3 conditions

75% - No scoring option

50% - Practice implements guidelines for 2 conditions

25% - Practice implements guidelines for 1 condition

0% - Practice does not implement guidelines for any conditions

PPC 4: Patient Self Management-The practice works to improve patient’s ability to self-manage health by providing educational resources and ongoing assistance and encouragement 
MUST PASS

Element B: Self management support- the practice conducts the following activities to support patient /family self-management, for the 3 important conditions:  (4 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Assesses patient/family preferences, readiness to change and self-management abilities
	
	
	
	Chart reviews

	
	
	
	
	

	2. Provides educational resources in the language or medium that the patient/family understands
	
	
	
	Chart reviews

	
	
	
	
	

	3. Provides self-monitoring tools or personal health record, or works with patients' self monitoring tools or health record, for patients/families to record results in the home setting where applicable
	
	
	
	Chart reviews

	
	
	
	
	

	4. Provides or connects patients/families to self management support programs
	
	
	
	Chart reviews

	
	
	
	
	

	5. Provides or connects patients/families to classes taught by qualified instructors
	
	
	
	Chart reviews

	
	
	
	
	

	6. Provides or connects patients/families to other self management resources where needed
	
	
	
	Chart reviews

	
	
	
	
	

	7. Provides written care plan to patient/family
	
	
	
	Chart reviews

	
	
	
	
	


100% - 75%-100% of patients seen in the past 3 months have at least 3 activities documented

75% - 50%-74% of patients seen in the past 3 months have at least 3 activities documented

50% - 25%-49% of patients seen in the past 3 months have at least 3 activities documented

25% - 11%-24% of patients seen in the past 3 months have at least 3 activities documented

0% - 10% or less patients seen in the past 3 months have at least 3 activities documented

PPC 6: Test Tracking- The practice systematically tracks tests ordered and test results, and systematically follows up with patients

MUST PASS

Element A: Test tracking and follow up-the practice systematically tracks tests and follows up in the following manner:  (7 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Tracks all laboratory tests ordered or done within the practice, until results are available to the clinician, flagging overdue orders
	
	
	
	Clinic specific lab/test ordering procedure

	
	
	
	
	Lab/test ordering screen

	
	
	
	
	lab report

	
	
	
	
	Clinic specific test tracking procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	Lab/test tracking log

	
	
	
	
	

	2. Tracks all imaging tests ordered or done within the practice, until results are available to the clinician, flagging overdue results
	
	
	
	Clinic specific lab/test ordering procedure

	
	
	
	
	Lab/test ordering screen

	
	
	
	
	Imaging report

	
	
	
	
	Clinic specific test tracking procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	Lab/test tracking log

	
	
	
	
	

	3. Flags abnormal test results, bringing them to the clinicians attention
	
	
	
	Clinic specific lab/test ordering procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	Lab/test tracking log

	
	
	
	
	

	4. Follows up with patients/families for all abnormal test results
	
	
	
	Clinic specific test tracking procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	

	5. Follows up with inpatient facility on hearing screening and metabolic screening to get results
	
	
	
	Clinic specific test tracking procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	

	6. Notifies patients/families of all abnormal test results
	
	
	
	Clinic specific test tracking procedure

	
	
	
	
	Lab Result/Critical Value reporting Policy(s)

	
	
	
	
	


100% - Practice does 4-6 types of tracking and follow-up

75% - No scoring option

50% - Practice does 3 types of tracking and follow-up

25% - Practice’s electronic system has capability to do all 4 types of tracking/follow-up- does not use it

0% - Practice’s system does not have capability to track/practice does fewer than 3

PPC 7: Referral Tracking- The practice systematically documents and tracks referrals and referral results
MUST PASS

Element A: Referral tracking- outside of paper medical records and patient visits, the practice uses a paper based or electronic system to assist tracking practitioner referrals designated as critical until the specialist or consultant report returns to the practice. The practice uses a system that includes the following information for its referrals:  (4 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Origination
	
	
	
	Referral Log

	2. Clinical details
	
	
	
	Referral Log

	3. Tracking status
	
	
	
	Referral Log

	4. Administrative details
	
	
	
	Referral Log


100% - Practice uses system that includes all 4 items

75% - Practice uses system that includes 2-3 items

50% - Practice uses system that includes 1 item

25% - No scoring option

0% - System does not include any of the items

PPC8: Performance Reporting and Improvement-The practice regularly measures its performance and takes actions to continuously improve
MUST PASS

Element A: Measures of Improvement-the practice measures or receives data on the following types of performance by physician across the practice:  (3 points)
	
	Not Done
	begun
	Done
	Sample Documentation

	1. Clinical process (i.e. % of women 50+ with mammograms or childhood vaccination rates)
	
	
	
	Clinic specific patient satisfaction scores with set goals

	
	
	
	
	Registry reports with set goals

	
	
	
	
	NCQA Quality Measure (goal setting) worksheet

	
	
	
	
	

	2. Clinical outcomes (i.e. HBA1C levels for diabetes)
	
	
	
	Registry reports with set goals

	
	
	
	
	NCQA Quality Measure (goal setting) worksheet

	
	
	
	
	

	3. Service data (i.e. Backlogs or wait times)
	
	
	
	Clinic specific patient satisfaction scores with set goals

	
	
	
	
	Institutional reports (i.e. phone wait times) with goals

	
	
	
	
	

	4. Patient safety issues ( i.e. Medication errors)
	
	
	
	Clinic specific patient satisfaction scores with set goals

	
	
	
	
	“Events” report(s)

	
	
	
	
	


100% - Practice measures at least 2 types of performance

75% - No scoring option

50% - Practice measures 1 type of performance

25% - No scoring option

0% - No areas of performance

PPC8: Performance Reporting and Improvement-The practice regularly measures its performance and takes actions to continuously improve

MUST PASS

Element C: Reporting to physicians-the practice reports on performance on the measures in 8A and 8B:  (3 points)
	
	Not Done
	Begun
	Done
	Sample Documentation

	1. Across the practice
	
	
	
	Registry reports across practice

	
	
	
	
	Clinic specific patient satisfaction scores with set goals

	
	
	
	
	Clinic specific institutional reports (i.e. phone wait times) with goals

	2. By individual physician
	
	
	
	Registry reports by provider

	
	
	
	
	Provider specific patient satisfaction scores with set goals

	
	
	
	
	Provider specific “events” report

	
	
	
	
	


100% - Practice reports to physician’s results both across the practice and by physician

75% - No scoring option

50% - Practice reports to physician’s results either across the practice or by physician

25% - No scoring option

0% - No areas of performance reported to physicians
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