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Beginning Point

Every project has some sort of beginning point. Some of the more common ones are:

· A market demand 

· A business need

· A customer request

· A technological advance

· A legal requirement (PMBOK, 2000)

“Done” Looks Like This

It is essential that the Project Manager be completely clear about “What Done Looks Like” as early on in the project as possible. It is always best to know before the project starts, although, in many projects, such as knowledge work projects, software projects, and new product development projects, it is difficult to have a crystal clear picture of “What Done Looks Like” until partially or even well into the project. This is one area where the “art” of Project Management and highly developed “people skills” comes into play for the Project Manager. The project Manager must work well with the project customer, listen carefully, and interpret what is being said in order to develop the clear picture of “Done Looks Like This” so the project plan can be built. This may sometimes lead to “Phased Project Planning and Management” – a way to plan and do a project in phases bases on the information available at any particular time. This is a way to do a project even when “Done Looks Like This” cannot be determined before some of the project proceeds. We’ll discuss this later with the WBS. 

An example of how something so simple as painting a room can be clear in different ways to the two people involved comes from David Frame:

Office worker: “Not only did you paint my office walls blue, but you painted the ceiling blue as well.”

Painter: “You asked me to paint the room blue, and now you’ve got a blue room”

Office worker: “But the blue ceiling is oppressive. Ceilings should never be the same color as the walls. They should always be a lighter color.”

Painter: “You asked for a blue room. You’re lucky I didn’t paint the floor blue as well” (Frame, 1995).

Project Mission

The first steps lead us to the “Project Mission”. This is a statement of what the project will do – satisfy the “Beginning Point” and how – by changing current reality into “Done Looks Like This.”
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