Business Practices for the Future – Fee for Service
Regional Meeting Agenda
Course #1 – Designing a Billing System

	Time
	Title
	Presenter

	PROJECT CHARTER/PI 101 on WEB AS  PREWORK 


	Registration and Simulation Exercise
	Coach

	Primary resource tool NIATx Web and the the billing guide
	Leadership Vision for this project, why NIATx?  Why Now?


	Convener

	
	Video of Pam Hyde/Kathleen Sebelius


	Play video

	
	Resource Allocation
Who does what?

Dedicated Staff
Change Leader
Project Charter
Staffing  


	Coach/Convener

	
	Understanding the market place  Sales and marketing


	

	
	Standing Laws/policy
State & Federal Allocation
• Medicaid
• Medicare
State benefit mandates if any share with groups all at the same level  SHARING


	State Convener

	
	IT - what do you need to get started?


	

	
	Decision Making
Outsource/Total of owner stuff
In house internal outsource


	

	
	Design/Change Project Charter
	All

	
	
	

	Webinar Calls
	 
	

	January
	Intake, Benefits Available, Service Authorization
	Mae

	February
	Medical Records/Coding/Capture Service and clinical documentation
	Mae

	March
	Creating a Billing manual, Forms, Creating a Bill
	Gervean

	April
	Finance 101(AR, Aging Reports)
	Gervean

	May
	Revenue management and Revenue Collections
	Mae

	June
	Contracting, Fee Schedules/Compliance Issue/Audit/Risk Management
	NIATx


