Business Practices for the Future – Fee for Service
Regional Meeting Agenda
Course #2 – Optimizing your billing system to improve collections
	Time
	Title
	Presenter

	PREWORK 
PROJECT CHARTER/PI 101 on WEB, Assesment tool  

	Registration and Simulation Exercise
	Coach

	Primary resource tool NIATx Web and Process Improvement
	Leadership Vision for this project, why NIATx?  Why Now?


	Convener

	
	Video of Pam Hyde/Kathleen Sebelius


	Play video

	
	Resource Allocation
Who does what?

Dedicated Staff
Change Leader
Project Charter
Staffing  


	Coach/Convener

	
	Standing Laws/policy
State & Federal Allocation
• Medicaid
• Medicare
State benefit mandates if any share with groups all at the same level  SHARING


	State Convener

Brief overview for this group

	
	Patient - Breakdown of bottle necks and barriers  Hand offs, is the right decsion maker doing the right steps? Why do claims get denied?


	Gervean will prepare slides

	
	IT - what do you need to get started?


	Mae will prepare slides

	
	Needs Assessment

EDI,HIPPA, paper billing, How to Buy/procurement


	Mae will prepare slides

	
	Design/Change Project Charter
	All

	Webinar Calls
	 
	 
	 

	January
	Service
Authorization
Service denial-appeal
	 
	Patrick

	February
	Denial Management disputes
	 
	Patrick

	March
	Compliance 
Corrective Action
	 
	Mae

	April
	Financial Mgt.
Goal Setting (in dollars)
Tracking/measurement
	 
	Gervean

	May
	Reimbursement mythology
Unbundling
DRG,RV5, UCR
Costing
	 
	Mae

	June
	IT
	 
	Patrick


