Business Practices for the Future – Fee for Service
Regional Meeting Agenda
Course #3 – Maximizing your billing system, writing third party contracts
	Time
	Title
	Presenter

	PREWORK 
Market/Gap Analysis  

	Registration and Simulation Exercise
	Coach

	
	Leadership Vision for this project, why NIATx?  Why Now?


	Convener

	
	Video of Pam Hyde/Kathleen Sebelius


	Play video

	
	Marketing

 
	Patrick will lead

	
	Standing Laws/policy
State & Federal Allocation
• Medicaid
• Medicare
State benefit mandates if any share with groups all at the same level  SHARING


	State Convener

Brief overview for this group

	
	Finance


	Gervean will prepare material

	
	Patient Flow-process improvement aligning optimal patient flow with optimal IT, make sure this is appropriate based on homework


	Gervean will prepare slides

	
	Financial Performance Improvement 


	Worksheet Gervean will design

	
	Design/Change Project Charter
	All

	
	
	

	Webinar Calls
	 
	 
	 

	January
	Strategic Cost and Financial mgmt
	 
	Gervean

	February
	Compliance
	 
	Mae, Gervean

	March
	IT
	 
	Patrick, Mae, Gervean

	April
	Market/Innovation
	 
	Patrick

	May
	Strategic Contracting
	 
	Patrick, Kim

	June
	Strategic growth
	 
	Patrick, Kim

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


