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	Business Practices: Fee-for-Service
October 20, 2010
Room 1266

	

	Time/Location
	Title
	Moderator/Presenter

	8:30-9:10
	Breakfast and Registration
	Kim Johnson, NIATx

	9:10-9:45
	Welcome and Introductions

Fee-for-Service Project overview

Integration Project Overview


	Kim Johnson, NIATx

Mike Lardiere, NACHC

Todd Molfenter,NIATx

	9:45-10:30
	Why here? Why Now? Geography is destiny
	Todd Molfenter

Kim Johnson, NIATx
Patrick Gauthier, AHP

	10:30-10:45
	Break
	

	10:45-12:00
	Leading Teams for Productivity
	Amy McIlvaine, NIATx

Buck Joseph, Emeritus Professor of Management, University of Wisconsin-Madison 

	12:00-1:00
	Lunch
	

	Integration moves to Capital Conference Room 5120

	1:00-1:45
	Overview of  this collaborative: 
What is the role of the convener?

Inspiring, organizing, coaching

Sustainability and spread
	Kim Johnson, NIATx



	1:45-2:30
	Billing Operations


	Patrick Gauthier, AHP

	2:30-2:45
	Break
	

	2:45 - 3:45
	Overview of Patient Flow

Introduce the NIATx Third-Party Billing Guide
	Amy McIlvaine, NIATx

Patrick Gauthier, AHP

	3:45-4:00
	Wrap-up and debrief
	


	Business Practices: Fee for Service

October 21, 2010
Room 1266

	

	Time/ Room
	Title
	Presenter

	8:30-9:30
	PI 101- Design versus Improvement

Wait Watchers
	Jeanne Pulvermacher, NIATx
Don Holloway, Coach

	9:30-9:45
	Break
	

	9:45-11:15
	Selling Your Service
	Amy McIlvaine, NIATx
Chuck West

	11:15-12:00
	Billing and Finance overview
	Jeanne Pulvermacher, NIATx
Gervean Williams

	12:00-12:45

	Lunch
	

	12:45-1:15

	Overview of Project Charter Management Tools and Templates
	Amy McIlvaine, NIATx
Elizabeth Strauss, Coach


	1:15-2:15
	Develop the Project Charter
	

	2:15-2:30
	Wrap-up
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