Business Modeling: 
How to Position Your Strongest Services in the Most Attractive Market Segments

Products and Services
We believe that it is important to grow from your organization’s Core Competencies and most promising lines of business. Please score your organization’s services in each of the five criteria below on a scale of 1 through 5 where a score of 1 is “least, worst, poorest” and a score of 5 is “strongest, greatest, or most”.

	Top-Selling Services Your Organization Currently Delivers
	Share of Revenue
	Share of Profits
	Competency, Expertise, and Quality
	Mission Driven
	Reputation
	Total Score

	Service 1
	

	
	
	
	
	
	

	Service 2
	

	
	
	
	
	
	

	Service 3
	

	
	
	
	
	
	



Our most promising core competency and service is: _____________________________________________.
Markets and Market Segmentation 
We also believe that it is important to grow in those existing markets and new markets that hold the greatest promise. Please score your organization’s identified market segments in each of the five criteria below on a scale of 1 through 5 where a score of 1 is “least, worst, poorest” and a score of 5 is “strongest, greatest, or most”

	Top-Performing Markets Your Organization Currently Operates in
	Share of Revenue
	Share of Profits
	Market Maturity and Visibility
	Mission Aligned
	Reputation and References
	Total Score

	Market Segment 1
	

	
	
	
	
	
	

	Market Segment 2
	

	
	
	
	
	
	

	Market Segment 3
	

	
	
	
	
	
	



Our most promising market or market segment is: _____________________________________________.

Therefore, we would be wise to prioritize branding, positioning, promoting and selling _____________________________ (service) in the ______________________________ (market segment).
