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745 - 830 |
8:30 - 9:00
9:00 - 9:45
9:45 - 10:30
10:30 - 11:00
11:00 — 12:00
12:00 - 1:15
1:15 - 2:30
230 - 2145
2:45 - 3:30
3:30 - 4:30
4:30 - 5:00

Registration and Networking

Our Journey: Roads Traveled and Future Destinations
Fran Cotter, CSAT GPO
Suzanne Cable, CSAT GPO
Todd Molfenter, NIATx Deputy Director

Building Consistent Success Across Payer/Provider Partnerships
e Maine
e South Carolina

‘Breakout Sessions
e Retention
e Timeliness
o State Leadership

Welcome
Dave Gustafson, NIATx Director

The New 80/20 Rule — Making System Changes in Addiction Treatment
Todd Molfenter, NIATx Deputy Director

Payer/Provider Partnership Case Studies
Strengthening Treatment Access and Retention-State Implementation
e Stephenie Colston, Florida SSA Director

Advancing Recovery
e Kim Johnson, Maine SSA Director
e Eric Haram, Addiction Resource Center, Maine

Lunch and Speakers
H. Westley Clark, Center for Substance Abuse Treatment (CSAT) Director
Wilson M. Compton, Division of Epidemiology, Services and Prevention Research at
the National Institute on Drug Abuse (NIDA) Director

Working toward a common goal: Performance Management Building Blocks
Andrew Quanbeck, STAR-SI Data Coordinator
Jennifer Glover, Oklahoma Director of Treatment Services

Performance Management Discussion Groups
(Please see the “Discussion Groups” document for table number)

Spreading Innovations
Dave Gustafson, NIATx Director

Team Time
Mark Zehner, STAR-SI Program Manager

Wrap-up and Closing
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Retention Symposium Room 214 A
Elizabeth Strauss, STAR-SI Coach; DeAnn Decker, lowa State-level Change Leader;
Natalie Andrews, Sinnissippi Centers, Inc.
This session will focus on the retention aim, including discussion of decreasing This session is open to everyone.
no-shows to assessment, and will provide case examples from the state of lowa
and Peer Mentor Sinissippi. This session will also discuss promising practices for
decreasing no-shows and including continuing.

Timeliness Symposium Room 214 B
Steve Gallon, STAR-SI Coach; Peggy Alexander, lllinois State-level Change Leader;
Kellie Gage, lllinois State-level Program Coordinator; David Moore, Fayette Companies,
Mary Fulton, Community Resource Center
This session will focus on the timeliness aim, including discussion of time to This session is open to everyone.
treatment and wait lists, and will provide case studies from the state of lllinois.
This session will also discuss promising practices for improving time to treatment.

State Leadership Symposium — The State Business Case Room 213 A
Janet Zwick, Former lowa SSA Director

This session will discuss the business case for implementing process This session is open to state-level

improvement at the state level. leaders.
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