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A Learning Collaborative

* A peer-based learning community

e Purpose is to build momentum, exchange
iIdeas, & recognize accomplishments.
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Executive Sponsor

Three musts...
e Strategic alignment

e Remove barriers

e Maintain momentum
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Change Leader

Three musts...
e Coordinate

e Enforce deadline

 Inspire others
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Other Tips

 Develop a roadmap

 Focus on the consumer

o Steal shamelessly
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Other Tips

 Make learning collaborative events special
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Designing a Collaborative
Meeting

e Be Inclusive
e Know your customer’s needs

* Design meeting to meet needs of various
participants
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ning a Collaborative
Meeting

o Offer a mix of learning activities

e Focus on success
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