Wisconsin Mental Health Collaborative
Round II - Kick Off Event
9:00 AM – 3:30 PM
Thursday, February 3, 2011
Lyman F. Anderson & Agriculture Conservation Center

1 Fen Oak Court, Madison, WI

Directions: http://www.danewaters.com/location.aspx
[Contact:  Rochelle Green’s Cell (651) 428-9342]
Agenda
8:30 AM
Registration and Continental Breakfast

9:00 AM
Welcome/Introductions/Framing of Agenda     

9:30 AM     Overview of aim:
AIM I:  Reducing Readmissions
AIM II: Reducing Admissions
9:45 AM    Table Talk:
Review of Round I experience/lessons learned
Presentation of Round I 5X5 storyboards
Review of promising practices
10:30 AM
Break

10:45 AM
Brief overview of NIATx principles and practices
Emphasis: Narrowing the Aim:  From “Big A” to “Little a”
Walk Through 
Rapid Cycle Improvement and Data Collection 

11:15 AM
Introduction of Collaborative model:

                         - Steering team   

                         - Coaches

                         - Monthly Interest Calls

                         - Closing celebration and report out

                         - Collaborative incentives

                         - Q & A

Noon

Lunch

-2-
12:45 PM
TEAM TIME: County teams work with coaches

· From big “A” to little “a”

· From State aggregate data to local data collection

· From internal focus to learning from outside the field 
USING THE QUICK START ROAD MAP AND PROJECT CHARTER 
1:45 PM
County team report out on progress
Preliminary ideas on aim and areas for walk through

Share Version 1.0 of Project Charter draft
2:15 PM
Break

2:30 PM
Summary
Final review of process
Q & A

                 Check out 
3:30 PM
Closure

