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Telling Your Story – Using the 5x5 Presentation Model
A 5x5 is a communication tool where you have 5-minutes to present 5-slides which tell the story of your change project. Here are some helpful hints to keep in mind as you create your 5x5:
· Clearly explain your changes and their results using the PDSA approach as a framework.     (Plan-Do-Study-Act)
· Keep it simple – You have five minutes to present five Power Point slides which tell your story. This translates to about one minute of speaking time per slide.

· Use graphs to display your results. Make them clear and simple – for example, bar or line graphs show up well. 

· Use key words and bullets to help tell your story instead of writing out each point in a complete sentence.
· Be creative!  Add photographs, logos, and illustrations.  The 5x5 template is a guide and you are free to be inventive!

The template for the 5x5 is as follows:
Title Slide: The name of your project. (Including a photo of your change team is a good idea)
Slide 1: What was the aim of your project?
Slide 2: What changes did you make?
Slide 3: What were the results (data)? Were the changes actually an improvement? How? Be specific.

Slide 4: Did you Adopt, Adapt, or Abandon the changes? What will you do next?

Slide 5: How did this project impact your customers and your organization? 
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