Compliance and the Behavioral Healthcare Sector
Why Compliance in Billing Matters

An audit of Medicare Part B Mental Health Services published in May of 2001 stunned many providers and auditors at the Office of the Inspector General. The list below shows the percentage of claims in each service area that should not have been paid:

· 34% - individual therapy

· 50% - group therapy

· 16% - psychopharmacologic services

Most providers don’t differentiate services or their documentation based on the client’s insurance. These findings, therefore, are as applicable to Medicaid and other forms of business as they are to Medicare.

The following list describes each of the problem areas the study detected. Because of multiple problems in some records, the list adds up to more than 100%.

· 41% - billed inaccurately. 

· 11% - provided by unqualified providers.

· 65% - poor or missing documentation. 

· 23% - deemed medically unnecessary. 

· 22% - excessive services. 

· 8% - need for psychopharmacology NOT received.
What Providers Need to Do
1. Internal/External (State) Audit. Evaluate any audits you are conducting. Are they adequate? If not, develop an internal audit procedure that mirrors the rigors of a federal audit.

2. Compliance Plans. Evaluate your compliance program. Are you getting good, solid data concerning your practices and monitoring efforts? Are changes being made as a result? 

3. Services and Scopes of Practice. Assess your service delivery systems. How much are you relying on non-licensed clinicians to deliver your services? What kind of training and supervisory oversight is provided? How do you validate and verify that you are providing reimbursable services?

4. Office of the Inspector General Work Plan for Behavioral Health. Read the OIG’s Work Plan. The OIG has developed a plan specifically for behavioral health providers. 
Reading Resources: Ahead of the Game: Compliance Strategies for the Behavioral Healthcare Industry, and The HIPAA Handbook: What Community Behavioral Healthcare Organizations Need to Know about HIPAA. Both are authored by Mary Thornton, BSRN, MBA
