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Five Levers for Implementation of 
State Policy and Funding Changes

Instructions: Please focus on one aim from your SI Project Charter. Using this worksheet and the included questions as a guide, specify how the five levers with help in achieving this aim (not all five levers need to be used).

Aim (from your Project Charter): 






1. Financial Levers
What do you buy? Where does your money come from? How can you use the interest of the criminal justice, child welfare, mental health etc systems to meet your needs?

2. Purchasing and Contracting Levers
How does an organization buy and or/contract for purchasing/distributing services?

What are incentives for purchasing? How do you purchase services (ie. Cost based, grant plus or minus incentive, fee for service, fee for service with hold back or incentive payments, or other)
3. Regulatory Levers
How is quality enforced in your regulatory process (Quality improvement, quality assurance)?
4. Inter-Organizational Capability Levers

How do you manage a system rather than a set of services? What relationships do you have with other systems that can support or enhance your efforts? 

5. Internal Operations Levers
How do you lead by example? What processes do you have that hinder patient access and engagement? How can you simplify work processes to better engage your own staff?

