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Benefits of Taking ACTION

n No cost to participate

n Improve customer service and satisfaction

n Learn simple, usable process improvement tools

n Learn strategies to address financial challenges

n Improve staff retention and morale

n Connect with peers from across the country

n Learn strategies to improve customer access and engagement using existing resources

n Enhance the perceived value of behavioral healthcare

The Challenge

The ACTION Campaign II provides tools that treatment agencies can use to implement proven NIATx practices for improving their care delivery processes and systems.

No Cost to Participate 

All ACTION Campaign resources are available at no charge: an online toolkit, twice-monthly webinars, and regional learning collaboratives. 

Do I have to pay to participate?

No, all Campaign materials and services are free to participants.

How to join

Visit www.niatx.net to enroll in the ACTION Campaign II today!
“As a result of making the changes the ACTION Campaign recommends, we have seen an increase in admissions and our no-shows dropped from 40 to 12 percent. The ACTION Campaign is one of the better things we have done in a long time. It is very easy to make these changes and we have seen a difference in our bottom line.”
Vera Sansone, Senior Vice President

CPC Behavioral Healthcare

Monmouth County, New Jersey
About NIATx

NIATx is a pioneering treatment improvement collaborative that works with behavioral health organizations across the country. Part of the Center for Health Enhancement System Studies at the University of Wisconsin–Madison, NIATx teaches organizations to use a simple process improvement model developed under the leadership of Dr. David Gustafson, professor of industrial engineering. To learn more about NIATx, visit www.niatx.net

See next page for more information

Frequently Asked Questions 
1. What is the ACTION Campaign II?

ACTION Campaign II is a NIATx initiative that provides quick and effective solutions to your business problems, keeping the focus on your customers.

2. What do I get for signing up for ACTION Campaign II? 

You’ll join a national community of your peers committed to improving services. In the months ahead, you will learn strategies to address financial challenges and improve customer access and engagement—using existing resources. Through the Campaignʼs online toolkits, tutorial calls, peer networking, monthly electronic newsletter, and dynamic web site, youʼll gain access to a range of tools that can help you achieve organizational efficiencies that build financial strength.

3. Do I have to pay to participate?

No, all Campaign materials and services are free to participants. Funders include the Substance Abuse and Mental Health Services Administration, the Robert Wood Johnson Foundation, Magellan Health, Dominion Diagnostics, and the California Endowment.

4. Do I have to sign up for ACTION II if I participated in the first ACTION Campaign?

You are automatically enrolled in ACTION II if you participated in the first ACTION Campaign. 

5. Can I join ACTION II if I did not participate in the first ACTION Campaign?

Absolutely. The ACTION Campaign II is open to new and continuing participants.

6. Who should participate in the campaign?

You should! Any organization, whether new to NIATx or experienced in making the changes NIATx promotes, should join the ACTION Campaign II. The ACTION online tools, tutorial calls, and peer-to-peer sharing offer information and insights for beginning and advanced participants alike.

7. Can I participate if I am already a NIATx participant? 

Yes. We strongly encourage NIATx participants to enroll in the Campaign to share your experiences and serve as role models. The Campaign offers ongoing support as you make changes and share your successes with the Campaign community.

8. How do I sign up? 

Go to www.NIATx.net to sign up today! 

9. How long will the Campaign run?

The ACTION Campaign II will begin in August 2009 and run through December 2010.

ACTION Campaign II Tutorial Call Schedule

Beginner calls for those new to the ACTION Campaign: Second Tuesday of every month, 11:00 a.m. Central

First call: August 11, 2009

Advance calls: Third Thursday of every month, 11:00 a.m. Central

Call-in information: Dial 1-866-642-1665  Pass code: 821938
The growing list of ACTION Campaign II partners include:

American Association for the Treatment of Opioid Dependence, Inc. (AATOD)  Faces & Voices of Recovery  Legal Action Center

 NAADAC, The Association for Addiction Professionals  National Association of State Alcohol and Drug Abuse Directors (NASADAD)

 National Center on Addiction and Substance Abuse at Columbia University  State Associations of Addictions Services (SAAS)  Substance Abuse and Mental Health Services Administration (SAMHSA)/Center for Substance Abuse Treatment (CSAT) 
