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Learning Session 1 Agenda

	8:30 
	–
	9:00
	Registration

	9:00
	–
	9:20
	Welcome and Purpose– Aetna, Hyong Un, MD 

	9:20 
	–
	9:45
	Introductions and Getting to Know You
Dennis McCarty, Raina Croff, and Kelly Alanis-Hirsch

	9:45
	–
	10:15 
	Learning from Others – Advancing Recovery
Kim Johnson

	10:15 
	–
	10:30
	Break 

	10:30
	–
	11:45
	Walk-through: Process and Results 
Jay Ford (Moderator)

	11:45
	–
	12:45
	Lunch  

	12:45
	–
	1:30
	Overview of the MRP website
Jay Ford

	1:30
	–
	2:00
	Power of Rapid Cycle Change
Jay Ford

	2:00
	–
	2:15
	Break

	2:15
	–
	3:30
	Developing a Change Project Charter
Sites and Coaches

	3:30
	–
	3:45
	Next Steps and Adjournment
Dennis McCarty and Mady Chalk
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