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NIATx Opioid Treatment Provider Process Improvement Learning Collaborative Cohort II Application Form

Instructions:  complete this form after you have conducted your walk-through exercise and identified staff who would take on the Executive Sponsor and change Leader roles, should your organization be selected to participate in the collaborative. 

Application deadline: April 29, 2011.  Submit this form via e-mail to jeanne.pulvermacher@chess.wisc.edu
1. Organization information 

	Organization Name
	

	Address
	

	Address
	

	City, State, Zip
	

	Phone
	

	E-mail 
	

	Web address
	


	Primary contact name
	

	Primary contact title
	

	E-mail 
	

	Phone 
	


2. Describe your walk-through experience in narrative form (250 words or one page) 

     
3. Who will act as your Executive Sponsor?

     
4. What role will the Executive Sponsor play in this project?

     
5. How do you foresee that you will spread the tools that you use in this project?  

     
6.  Who will be the Change Leader for this project?

     
7.  Why have you chosen this person?

     
8.  What is the first change you would like to make based on your walk-through exercise? 
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