
 
Opiate Treatment Program Kick-Off Meeting  

Agenda July 26 and 27, 2011 
 

 
 
 
July 26, 2011 
 
 
9:00 – 9:30   Welcome and Introductions – Jeanne 
 
9:30– 10:30     PI 101 – Scott/Lynn                     
 
10:30 – 10:45    Break 
 
10:45 – 11:30   Walk Thru/Cafe Discussion – Tom 
 
11:30 – 12:00   Data Collection - Tom 
 
12:00 – 1:00      Lunch 
 
1:00 – 1:45    Nominal Group Technique:  Barriers to Access & Retention-Coaching Staff                                              
 
1:45 – 2:30    Performance Management - Lynn 
 
2:30 – 2:45    Break 
 
2:45 – 3:30    Airplane Exercise – Coaching Staff 
 
3:30 – 4:15     Change Cycle Challenges Café – Tom 
 
4:15 – 4:30       Introduction to NIATx Milestones Document - Tom 
 
 
 
 
 
 
 



 
 
  
July 27, 2011 
  
9:00 – 9:45    Recap of Day One – Tom 
                          
9:45 – 10:15  Pass the Ball Exercise 
 
10:15 – 10:30   Business Case for Improvement - Lynn 
 
10:30 – 10:45    Break 
 
10:45 – 11:15   Business Case Exercise – Lynn and Coaching Staff 
 
11:15 – 11:30  Web Resources – Jeanne  
 
11:30 – 12:15   Coaching Time 
 
12:15 -12:30   Wrap up and Next Steps  
 


