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	Success Story



Organization Name

Organization Description: Enter the description of your organization.

Aims

List the aims that you were trying to achieve with this Change Project. Keep in mind that a Change Project is defined as the combination of one aim + one level of care + one location + one target population. 

Example:

· Reduce waiting to treatment + at the outpatient clinic + for clients transferred from residential treatment + at our downtown facility
· Increase admissions + at the outpatient clinic + for clients referred by parole officers + at our downtown facility
· Increase continuation + at the residential facility + for all clients + at our suburban facility
Changes

Describe the changes that you made as part of this Change Project.  If possible, provide information about the PDSA cycles that you performed and the adjustments that you made during the process.

Results

Describe the results of your Change Project.  Please compare your baseline data with the results so that it’s possible to see just how successful your changes were.

Example:

· Decreased the average number of days from first contact to assessment from 22 days at baseline to two days.

· Decreased the no-show rate for assessment appointments from 57 percent to 12 percent.

If the information is available, describe how the results of this Change Project have improved the financial strength of your agency.
Lessons Learned

Describe the lessons that you learned during this Change Project—about process improvement, about your organization, and anything else that you think might be useful for other agencies working to improve their own processes.

Next Steps

Describe what you’re going to do next with this Change Project or a new Change Project.
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