Tracking Starting Clients 
Percentage of Referred Clients Who Were Admitted 
Instructions:
1. Collect baseline data for two weeks before making any changes.
2. Record a Client Identifier in Column A and the Date the Referral was Made in Column B.   You will need to ask the referrer to provide this information.
3. Record the Referrer in Column C.

4. Record the Date of Admission in Column D.  

5. Add comments in Column E, as needed.   

6. Allow enough time to fill in the Admission Date for clients referred during the two week period.      

7. What percentage of the referred clients were admitted?

Percentage of referred clients who were admitted = # of Admissions (C) / # of Referrals (B) X 100

8. You may want to collect more information to determine at what point clients are dropping out prior to admission, for example:
· Was a first contact made, to schedule the first face-to-face appointment?
· Did the client show for the first face-to-face appointment?
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