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IOWA STAR-SI Learning Session
March 8, 2007
Urbandale Public Library
AGENDA
10:00 am — 4:00 pm

Pre-meeting for Heartland and Pathways only — Ideas for State changes (with Licensure
and IT staff)

Welcome/Introductions - DeAnn
e Why STAR-SI is important to IA, Providers, Substance Abuse field, consumers
e State aims and incentives for change projects

Moving on from validation projects - Gena
o Celebrate!
e Sample Aim Measure Report

Generating change ideas - Elizabeth

Sharing - small groups
e Present changes made to date and challenges, review baseline data, get ideas from
others about how to deal with challenges, plan what's next

Lunch and Storyboards from Access Project and Peer Mentors

PDSA Review (with Access Project) - Elizabeth
e Mastermind exercise to illustrate PDSA cycles
e How to measure change, including intermediate measures vs. aim measures

Update on ideas for State changes — DeAnn and Gena
Break
Report out from small group discussions - All

What Next?
e Timeline and STAR-SI Requirements (for next 6 months) - Gena
- Continue with PDSA cycles
- Governor’'s Conference
- Summit
e Visioning Exercise for STAR-SI (as a group) - DeAnn
- What will the next year look like for clients at your agency?
- What will we accomplish?
- What will be our legacy?

Adjourn



