INTRODUCTION TO STAR-SI
July 27, 2007

9:00 Welcome and Introduction to STAR-SI  Kim Johnson

What is this program and what does it have to do with my agency?

Role definition — the State and the Agencies

What will success look like and how will we know?
9:15-10:45 PI1101 Scott Farnum and Lynn Madden/NIATx Coaches
10:45 Break

11:00 The Walk-throughs — a group discussion of barriers and an introduction to the
Quick Start Road map

12:15 Lunch
1:00 The airplane exercise — facilitated by David Prescott

2:00 Developing a Change Project — Use the Nominal Group technique to generate
potential change ideas. Facilitated by coaches

A) As a group, identify barriers to same day assessments
B) Report out to group
C) Do nominal voting

3:15 The Data and The Business Case — Lynn/Scott

3:45 Wrap-up



