STAR-SI Learning Collaborative Agenda

July 16, 2007
I. Welcome 10:00 a.m. - 10:15 a.m.
I1. Managing Change 10:15 a.m. - 10:40 a.m.
I11. Executive Sponsor Project Updates 10:40 a.m. — 11:15 a.m.
IV. Rapid Cycle Cafes 11:15a.m. -12:30 p.m.
Lunch 12:30 pm. - 1:00 p.m.
V. Building a Business Case 1:00 p.m. - 2:30 p.m.
Lynn M. Madden
Chief Executive Officer
The APT Foundation, Inc.
New Haven, CT
Break 2:45 p.m. - 3:00 p.m.
VI. STAR-QI - New Data Management Resource 3:00 p.m. - 3:15 p.m.
VII. Group Meetings 3:15 p.m. - 4:25 p.m.

Sustaining Change - Executive Sponsors
Team Building - Change team Participants
STAR-QI training - Data Coordinators

VIII. Next Steps / Evaluation 4:25 p.m. - 4:30 p.m.



NEW YORK STATE

Eliot Spitzer OFFICE OF ALCOHOLISM Karen M. Carpenter-Palumbo
Governor AND Commissioner

SUBSTANCE ABUSE SERVICES
1450 Western Avenue
Albany, New York 12203-3526

STAR-SI Long Island Provider Briefing

Agenda

Tuesday, July 17, 2007

Welcome & Introductions 9:30 a.m. — 10:00 a.m.

NYS OASAS & STAR-SI
Project Goals

Overview of the NIATx Approach 10:00 a.m. — 10:30 a.m.
Tom Zastowny, Ph.D., NIATx Coach

Provider Experiences 10:30 a.m. — 11:10 a.m.
Martin Gaffney --- Executive Sponsor
Associate Director/Chemical Dependency

HHC/EImhurst Hospital Center

Debbie Pantin --- Peer Mentor
Vice President, Outpatient and Centralized Services

Palladia
BREAK 11:10 a.m. - 11:30 a.m.
STAR-SI Data Management Tools for Providers 11:30 a.m. — 11:45 a.m.
Dawn Lambert-Wacey, State Data Coordinator
NYS OASAS
Application Process 11:45a.m. - 12:15 p.m.

Next Steps 12:15 p.m. —12:30 p.m.
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