* Items refer to new capacity building strategies or services- 2006

Mid Coast Hospital. OPBH
Continuum of Care





Central Intake


6950 Line


Screening, Assessment, Referral


IP, OP,  OP w/ Physician Office Services


* 80-110 screens per month, 48 hr. IOP Assessment-5 Day. OP Admit


   45- 65 LOC Assessments per month, 48 hrs. PHP and 6 admits per week








Community Provider





Medication Management


Physician Office-Based


Buprenorphine Services, Vivatrol, Psychiatry


* Physician Bup. Certificate training








Healthy 


Generations





Level II.2


Day IOP








15 hrs./wk.





Level  II.5


PHP/IOP


Adult Psych.





36 hrs./wk.





Level  IV


Psych- BHU.





Capacity Building Needs:


Staffing Model: manner of organizing resources to meet the goals and objectives of each program/the continuum as a whole.


Staffing Plan/Pattern: adequate training/credentials & numbers to absorb, treat and document services across the continuum.


Program Deliverables: curricula, groups, didactics and professional services.


Program Schedules: organizing deliverables within context of staffing model, patterns and population need/demand.


Pt. Flow Procedures: access, retention, rounds, orders, documentation, communication.


The five areas above must account for admission and continued stay criteria for reimbursement; Established LOC goals and objectives (what patients have upon LOC completion);  And the understanding of documentation demands to ensure quality, maximum reimbursement and outcome measurability. (Balancing Quality/Dollars)





Level II.2


Eve IOP








9 hrs./wk.








Level I











3 hrs./wk.





Individual


Counseling





Early Recovery Grps.





Ambulatory


Assessment








